
IS YOUR 
TECH READY?

Today’s shoppers demand seamless, personalized experiences powered by fast, 
reliable in-store systems. To keep up, retail IT leaders must scale their infrastructure 
to support not only growth but also deliver consistent performance, security, and 
intelligence at every site.

95%
say tech costs have gone up in 
the past 5 years due to evolving 
customer expectations

Retail infrastructure is transforming. It's no longer just about connectivity 
and uptime; it’s about enabling real-time insights, protecting customer data, 
and ensuring every store can meet the demands of a digitally connected 
shopper. Scaling successfully means adopting systems built for this new 
reality: distributed, resilient, and designed with customer experience in mind. 
Retail expansion isn’t slowing down, and neither should your network. 
Scalability, speed, security, and control aren’t just nice to have; they’re your 
competitive edge.

Contact Scale Computing to talk about powering your next phase of growth.

Learn more
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44%
struggle to create consistent 
customer experiences 
across locations 

29%
struggle to scale 

33%
hit roadblocks integrating 
new and existing tech 

33%
can’t keep up with evolving 
customer expectations 

23%
report challenges with 
scalability and performance

4 IN 10
plan to or have already added these to their growing tech stacks:

More than

Experience & Checkout

Automated checkout 

Digital displays and kiosks 

Customer loyalty programs and CRM

Contactless payments 

Operations & Optimization

Sensors for product quality/safety 

Employee scheduling software 

AI-driven demand forecasting 

RFID tags 

Marketing & Growth

Online ordering and delivery integration Social media and influencer marketing tools 

AI-driven labor optimization 

HOW RETAIL IT PROS SEE 
THEIR TECH EVOLVING IN 
THE NEXT 3-5 YEARS

Retail leaders don’t mince words as they think about the road ahead.

*All data captured in an April 2025 survey of 100 retail IT leaders conducted by Scale Computing and Retail Dive’s studioID.

GROWTH IS COMING: 
HERE’S WHAT YOU CAN DO

Automation

We plan to invest significantly in 
automation and robotics to optimize 
operations, improve scalability, and 
streamline processes.

Experience and Checkout

We will use AI to create highly 
personalized shopping experiences, 
recommending products tailored to 
our tastes and past purchases.

Online Ordering and Delivery

We’ll focus on scaling our operations 
to deliver food faster while reducing 
dependency on labor costs and 
improving service speed.

6 BARRIERS TO SMART, 
SCALABLE CUSTOMER 
EXPERIENCES 

Retail IT executives report the following pressure points.

FROM GROWTH TO GREAT EXPERIENCES:

From Insight to Action

We expect greater AI integration, 
automating workflows, enhancing 
analytics, and personalizing 
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